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The main objective of the NETLIPSE project is to improve the management,
organisation and execution of "Large Infrastructure Projects" (LIPs), and in
particular TEN-T projects.

The NETLIPSE project will:

Expand and support the NETLIPSE network by organising activities to
actively promote knowledge exchange regarding execution LIPs through
various communication means and publications;

Developing a model ("Infrastructure Project Assessment Tool" - IPAT),
with the objective to increase the effectiveness of large infrastructure
project by reducing the risk of cost overruns and time delays, and
improving the implementation of transport infrastructure policies.

The IPAT will allow:

Member States, project managers and project promoters to increase the
certainty of successful execution of projects, and;

the EU, local governments, the EIB and Worldbank to monitor and
evaluate projects (ex ante and ex post) in a systematic way, and;

will provide information on research forecasts and future research
demands.

The IPAT will be open and free of charge (or at a reasonable cost) to the public.

The NETLIPSE network focuses on creating added value through knowledge
exchange by sharing, discussing and disseminating best practices and lessons
learnt. The information gathered will be used in the development of the
"Infrastructure Project Assessment Tool".



